PERSONAL / PROFESSIONAL DEVELOPMENT PLAN

	Learning and development need
	SMART goals
	Type of development

	Timescales/review dates
	Who is responsible?
 
	Resources required

	Provide a specific description of the desired changes (e.g. skills gained, knowledge acquired, topics/themes/content covered)
	E.g. Achieve CMI Level 7 Certificate in Strategic Leadership, deliver a presentation to executives, sell 300 items. 
	E.g. Course, workshop, conference, self-development (researcher, reading, etc.), coaching, mentoring, job shadowing, project work, committee membership, etc.
	E.g. End of April, to be completed in the next 6 months, Over next 1-2 years. Includes specific review dates.
	E.g. Staff member, L&D programme to support, manager to arrange, staff member to work with team and manager, etc.
	E.g. Time off-the-job for development, training, executive coaching, mentoring, funding for a qualification.
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