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is the glass half full 
or half empty?.. (3)
The optimist says the glass is half full.

The pessimist says the glass is half empty.

The waiter will hurry to replace the glass with a full one. For him 
there are no doubts: the glass was empty when he took it away; it 
is full in the bill that he brings you.

The magician will show you the glass with the full half at the top.

The physician says that the glass is not empty at all - it is half-filled 
with water and half-filled with air - hence, fully filled on the whole! 
The musician says he/she is unimpressed with the promoter of the 
concert for not providing more alcohol.

The ineffective organization would discuss the question during 
the board of directors meeting, convene a committee to research 
the problem, and assign tasks for a root cause analysis, usually 
without a complete explanation of the problem to those assigned 
the tasks. The directors would then consider the problem to be 
above the pay grade of those assigned root cause analysis tasks.

The person who is no longer trapped in The Matrix (whatever one 
might call him/her) says: “There is no glass...”

The research scientist says that following initial observation and 
testing a working hypothesis for further research is: “The glass 
is both half full and half empty,” and that these findings warrant 
further investigation with a more representative sample of glasses 
and contents, which may or may not be liquid.




